Minutes of the Ripon and Leeds Diocesan Reader’s Council which took place at St. Mark’s Church, Harrogate on 17 September 2009 

Present: Ann Hemsworth, Ann Nicholl, Liz Williams, Chris Metcalfe, 

Revd. Gordon Cooper, Julie Clarkson, Phillip Perkins, Doreen Liston, Martin Idale, Revd. Canon Peter Garner, Adrian Waring.

1. Welcome and opening prayer:
Ann H began the meeting with prayer. She welcomed the committee and thanked Phillip Perkin for representing Ripon branch in John Moss’ absence. 

2. Apologies: John Moss, Di Pownall, Adrienne Doney. 

3. Minutes of the last meeting: 

1 It was noted that the agenda item ‘Proposed Council constitution’ was missing from the minutes. 

2 Chris Metcalfe pointed out that his name was omitted from the ‘present’ list when he actually attended.

4. Matters arising:

a. The Reader Council Constitution:

Background: At the last council meeting (held on 2 July 2009) Ann H had recommended that the council should introduce a formal constitution. She had prepared a draft paper which she handed around to the council members and asked that they consider the content for discussion at the next council meeting. 

It was agreed that a constitution should be put in place and formally ratified. A small sub-committee will meet to put together a proposed constitution. This group will consist of Ann Hemsworth, Ann Nicholl and Revd. Gordon Cooper. The group will put together a ‘statement of purpose’ and will present it at the next Reader Council for consideration. The council came up with a list of things to be taken into account, they include:

1 The name: Diocese of Ripon and Leeds Reader Council?

2 Where does it stand in the diocese?

3 To whom is it responsible? Synod? Bishop’s staff?

Membership: Chair person (appointed by diocesan Bishop), Secretary (elected by council members and is also a member of CRC), Ex-officio members (treasurer, Lay training officer, Initial Reader training officer), two representatives from each deanery.


How are members elected? Area Dean to have responsibility to   appoint members of the council and members to be elected by diocesan Readers? 


Should Readers be on deanery synods? Ex officio?

It was agreed that the council will meet four times a year and that an annual summary of the council meetings will be presented at the training day in March each year and considered to be an AGM. The council should represent the interests of Readers and should be a reference body to leaders in the diocese. Consideration should also be given to the role of Readers across the diocese and an overview or report produced about current practices. 

b. Upbeat report/Away day:

Ann H confirmed that the Space Centre at Holy Trinity Ripon had been booked for 14 November 2009, 10am-2.pm. The full council are expected to be present and bring along the views of their branch members. Ann H will provide lunch on the day. This meeting is replacing the previously booked Council meeting which was due to be held on Monday 16 November at St. Mark’s, Harrogate.

c. Chaplains: 

After several months of Reader chaplain vacancies, it has been confirmed that each deanery now has a chaplain in post. The chaplains are:

1 Harrogate - Revd. Sue Pearce

2 Leeds – Revd. Gordon Cooper

3 Richmond – Revd. Jan Kearton

4 Ripon – Revd. Paul Spurgeon

5 Wensley – Revd. Jonathan Oldfield

5. Treasurers Report: 

Adrienne had prepared the finance report and this passed to members of the council in her absence. 

1 Liz mentioned that recent expenditure was still to be deducted. Bill for ppt. 

2 Ann N reminded the committee that we had agreed to pay for a light projector for use at Thorpe Prebend. The cost of the projector was less than expected and Thorpe Prebend had met the cost. Ann suggested that the Reader council would purchase a laptop for use with the projector. 

3 Chris questioned the amounts for ‘Selection and Registration’ and wondered why the costs were so different between 2008 and 2009. This will be covered at the next council meeting when Adrienne is available to answer any questions.

6. Branch Reports:

Harrogate – Adrian gave a brief report of recent Harrogate branch meetings. These included a visit to Harrogate Crematorium, a visit to the Sikh Temple on Chapeltown Road Leeds and a planned Quiet Evening at Pannal on 14 October led by Revd. Nigel Sinclair. An AGM for the branch has been arranged for the beginning of Feb 2010.

1 Leeds – Ann N gave a summary of the branch meetings held at Leeds in recent months. She plans to invite Bishop John to speak at the Leeds branch in early 2010.
2 Richmond – Doreen gave an account of a meeting which, due to holidays, was poorly attended. The next meeting is to be held 24 September.
3 Ripon - Phillip Perkins reported on the Ripon Branch and said that they have agreed that three branch meetings are to be held each year. Recent events included ‘Music in worship’, and ‘communion by extension’. They have a meeting planned for 23 November when their guest speaker is the Warden of Readers, Ann Hemsworth.

4 Wensley – There was no representative present to report on the Wensley branch and no report was received.
7. Training/ Licensing: 

1 Induction weekend – Ann N gave an account of the induction weekend that was held 11/12 September. Included was a session on theological reflection led by Revd. Ann Chapman, sermon prep and critiques, interviews with Ann Hemsworth, Ann Nicholl and Carol Daley and also a workshop led by Revd. Tom Lusty, chaplain for Wheatfields Hospice. Ann stressed how valuable the weekend is, especially for the first year students. 

Currently there are 16 students in training

o
Year one (6)

o
Year two (7)

o
Year three (3)

2 Licensing service at Bowes: Ann H reminded the council that the licensing service is to take place on 5 October at Bowes.  Doreen expressed Revd. Stephen Adesanya’s concerns about the limited space available at Bowes Church. Ann assured the council that this had been taken into account and chairs had been counted etc.

8. Report on Council for Mission – 

Ann reported that the advertisement for the p/t children's worker for Richmond Archdeaconry had now been sent out. There had also been a presentation by Revd. Canon Bob Brooke on ‘working with people with learning disabilities’.


Reader, Abbie Palmer has been invited to join the council as a Reader representative. 

9. Report on Diocesan Worship Committee

John Moss had forwarded details, in his absence, of forthcoming events:
o
Saturday, 24th October: Resources for Advent and Christmas 
(Holy Trinity, Ripon).
o
Wednesday 4th November:  How we plan and lead 'Worship that is not the Eucharist' (Chantry Hall, Bedale)
o
Saturday, 14th November: A Eucharist, workshops and lunch for servers (Ripon Cathedral)
o
Tuesday, 26th January, 2010: Funeral liturgy and pastoral care (St Margaret's, Horsforth)
o
Tuesday, 2nd February, 2010: Funeral liturgy and pastoral care (Chantry Hall, Bedale)
o
Wednesday, 17th February, 2010:  How we plan and lead 'Worship that is not the Eucharist' (St Mark's, Harrogate)
Leaflets for these events are on the Diocesan website under 'Training' or the ‘monthly mailing’. If people don't have Internet access, then they can contact John Moss: 01423 322577.

10. Review: 

Ann H explained that she had recently received some papers from CRC regarding recommendations for a Reader review. Bishop John has suggested that the council should implement our diocesan Reader review based on these CRC papers. Ann H circulated the papers to the council and explained that she had lifted what she had deemed appropriate from the CRC papers and the intention is that we will used them for the pilot.

Three couples are to be selected to take part in the pilot in early November and will attend a meeting with reviewers to share their experience. A meeting has been arranged for all reviewers and a report of the meeting will be discussed at Reader council when decisions will be made about the formal review process. Ann H confirmed that Andrew Saxton, who is to administer the review process, will attend the meeting.

Chris Metcalfe, who will be reviewing Tim Cundy as part of the pilot, expressed his concerns about the lack of instruction of how to conduct the review.  Ann will forward the full CRC package to Chris.

Liz commented that the clergy review questions are easier to answer than the ones suggested for Readers. This will be discussed after the pilot and changes to questions will be reconsidered.

It was stressed that the Reader review will be confidential and only the warden and Bishop John will see the full report. The warden will forward only relevant information to the training officer so that any requested development needs can be addressed.

PTOs can choose whether to take part in the review.

11. Any other business:

1 National Reader’s Conference , 23/25 July 2010 - ‘Preaching in the age of the internet’ with John Bell from the Iona Community 

2 ‘Preaching Luke’s Gospel’ - 14 November, St. John’s College, Durham - 

3 Liz mentioned that parishes should be encouraged to get in touch with her to discuss their training needs. 

4 A request was made that consideration would be made to sit PTOs together with licensed Readers at future re-licensing services.

5 Liz told the council that training events are advertised on the website: http://www.riponleeds.anglican.org/training.html
Included on the above site are: 

1 ‘Standing on Holy Ground’ 
o
Sunday, 13 September 2009 at Hinsley Hall, Leeds
o
Sunday, 22 November 2009 at the Village Hall, Crakehall

o
Sunday, 21 February 2010 at Hinsley Hall, Leeds

o
Sunday, 16 May 2010 at Chapter House, Pannal

o
Trackways and Clay leaflet (this has also been posted to all Readers.
o
‘Domestic Abuse’

Wednesday, 23 September 2009 at Venerable Bede, Wyther

Wednesday, 21 October 2009 at Holy Trinity Church, Ripon

Saturday, 7 November 2009 at Crakehall Village Hall
o
Lay Conference - 10 October at King James' School, Knaresborough.  Places for the conference are still available and new applications to attend would be welcomed.

o
‘Advent & Christmas Resources’ - Saturday, 24 October 2009 at Holy Trinity Church, Ripon.

o
‘Worship that is not the Eucharist’
o
Wednesday, 4 November 2009 at Chantry Hall, Bedale

o
Wednesday, 17 February 2010 at St Mark's, Harrogate

o
‘Safeguarding children and young people – Level 2’ -Saturday, 21 November 2009 at the Ripon & Leeds Diocesan Office. 

Date of next meeting: 14 November 2009       

 Next year’s meeting dates:

1 13 January 2010

2 13 March 2010 – Annual training day

3 10 June 2010

4 22 September 2010

5 11 November 2010

