DIOCESE of RIPON & LEEDS
PCC STATEMENT

Under Section 11 of the Patronage (Benefices) Measure 1986

INTRODUCTION

The announcement that an incumbent is to move from his or her benefice, whether to retirement or to another post, gives rise to all sorts of feelings.  There is the sense of loss at losing a pastor and the sense of anxiety about who is to succeed him or her, but the time of vacancy in the stipendiary ministry and the leadership exercised by the incumbent can also be of great value.
It is a time for taking stock of the worship, witness, and resources of the church in the benefice and for becoming aware of the many ways, often hidden, by which the Gospel of Christ is ministered and shared in the locality.
It enables lay people to take a greater share in the leadership of congregations during the vacancy and to discover gifts of which perhaps they were not aware.

It enables the PCC to reflect upon the kind of person it would like to see as the next incumbent and the kind of work that he or she might do.  This is of great help to those responsible for making the appointment

The accompanying document is designed to help in this process.  It will also provide a valuable information to prospective candidates.  It will provide a valuable reference point for the parish in future years and it will play an important part in the Ministerial Reviews which your Incumbent will undertake from time to time. It is advisable that the initial work on the document be carried out by a small group drawn from the PCC.  The draft report can then be set before the PCC at the Section 11 meeting for its approval.
In all this, your Area Dean and Lay Chair are at hand to help; they will initiate the process and will be available to advise or help while you are completing the profile and will join you at the Section 11 Meeting.

For united benefices, and parishes with a number of churches, it is suggested that each parish might like to complete a PCC Statement for their own use and the use of the PCC and make a combined response but only the combined response should be provided for the section 12 meeting.
This document will be a major source of information to candidates/prospective incumbents about your parish.  It is essential that it be well presented and fully completed. It will be used for:

· the basis of discussion at the Section 12 meeting.

· an accurate starting point as you and the new minister seek together to plan for the future.

May God bless you at this time and richly reward all your endeavours.  Please pray for all involved in the appointment of your new incumbent.

+ JOHN RIPON & LEEDS

Electronic Versions of these forms are available on request to the Diocesan Office either on a CD or email, and if at all possible you are requested to use this medium in order to facilitate amendments and aid presentation. 

MISSION OF THE PARISH 
1.       What have been the most notable mission activities in your church/churches’ during the past five years? How and why were these identified.

2.      What areas of the parish or groups within it have been largely untouched by the church? What has prevented you from engaging in these areas?

3a      What are the three major strengths of the church that have contributed towards your achievements?

  

 

 b      What have been the major barriers to achieving your mission goals?

 

4a      What are the mission priorities for your parish that you will work on with your new priest during the next five years? (Please note this section will form the basis of an ongoing review of mission and ministry in your parish) 

  4b.  What are your plans for achieving them and what resources and support might you require?

a. Education and Training

          b.    Skills

b. Finance

c. Leadership

Other (please specify)

  

c.      What do you envisage will be the major difficulties in achieving these priorities and how will you overcome them?

YOUR NEW PRIEST

1.       What specific role do you envisage your new priest will have in helping your church or PCC to achieve its mission priorities highlighted above?     

         

2.      What specific skills and gifts do you expect your priest to have? 

3.      How should they help the PCC prioritise their mission initiatives? 

3a      How should they prioritise their own ministry?

3b     How will you support your new priest in their ministry?

Introduction:  Parish Officers
BENEFICE:

PARISH:

CHURCH WARDENS: (Multi Parish Benefices please give two wardens as contacts during vacancy)

Name                                                                   Name

Address                                                               Address

Tel Nos.   Work                                                     Tel Nos.   Work

                 Home                                                                    Home

PCC SECRETARY: 

Name

Address

Tel No

PCC TREASURER: 
Name

Address

Tel No.

READER(S):

Name                                                                            Name

Address                                                                        Address

Tel No                                                                           Tel No

LAY CHAIRPERSON OF PCC: 

Name

Address

Tel No

NAME OF PARISH/BENEFICE:

A.      THE PARISH 
1.      Please describe briefly the key features of the community in which your church(es) is set.

2.      General classification (please put in approximate percentages): 

         (Available from the Census figures)

         City Centre                            Inner City                                     Suburban             

         Rural                                      Commuter Village                         Market Town

3a.     What size is the Population?  (Insert figure)

         

Is this:

  b.    Increasing                        Stable                   Decreasing

4.      How is the population distributed?

5.      What percentage of housing is owner occupied?

6.      What percentage of housing is represented by:

         Detached                  Semi                               Terrace                          Flats

7.      What are the significant age groups in the parish?

         (Percentages would be useful)

8.      What are the significant black and minority ethnic groups or communities in the parish?

9a.     Where do most people work?

b. What kind of jobs do people do?

  c.     What are the employment levels?

10.     What hospitals/Hospices/Retirement Homes/Sheltered Accommodation are in the parish?

11.     In what ways was the previous Incumbent involved with them?

12.     In what ways are lay people involved in ministry with them?

13.     What schools are there in the parish?  

         a)   Please denote name and type of school

         

b) What was the involvement of the Incumbent

c) In what ways are lay people involved?

d) What resources does the PCC contribute to the school?

14.     Other Significant Institutions (eg Working Mens Clubs, Sports Associations/clubs and facilities, Community Centres and organisations):

15.     Other Faith Communities institutionally present e.g. Jewish, Muslim, Hindu etc.

Does the parish possess a map defining the present parish boundaries?  If not, please request one from the Diocesan Office for your permanent parish records.
B. THE CHRISTIAN COMMUNITY (for more than 4 parishes please insert a separate 
sheet)
1.

	Please enter name of each church in the adjacent column
	
	
	
	
	Benefice

   Total



	Number on Church Electoral Roll


	
	
	
	
	

	Is the number increasing/decreasing/stable?


	
	
	
	
	

	% from outside parish


	
	
	
	
	

	Significant age group(s)


	
	
	
	
	

	Statistics: as recorded on the last Annual Return
	
	
	
	
	

	Average Sunday attendance


	
	
	
	
	

	Christmas Communicants


	
	
	
	
	

	Easter Communicants


	
	
	
	
	

	Baptisms Adult


	
	
	
	
	

	Baptisms Infant


	
	
	
	
	

	Confirmations – Adult


	
	
	
	
	

	Confirmations – under 16 yrs


	
	
	
	
	

	Weddings


	
	
	
	
	

	Funerals in Church


	
	
	
	
	

	Funerals in Crematorium or Cemetery
	
	
	
	
	


2.      Indicate areas of Lay Ministry involvement and numbers involved:

a) Licensed Readers

b) Worship (including Administration of Communion to the sick)

c) Pastoral

d) Teaching/Study Group Leaders

e) Healing

f) Sunday School, children and young people

g) Administration

          h)   Cleaning/Caretaking

           i)   Other (please specify)

3.      Are the lay people involved in ministry organised into teams?

4.      Ordained Ministry (This includes the parish priest when one is in post)

a) Number of Stipendiary clergy:

b) Numbers and degree of involvement of non-stipendiary clergy:

c) Numbers and degree of involvement of retired clergy:

d) Has the PCC passed Resolutions A, B, or C of the Ordination of Women to the Priesthood Measure and if so, which?

         

         5.       How many  people from the parish have entered training for ordained or Reader ministry 

                    during the past five years?

         

6.      What other Christian Churches are there in the Parish?

7.      What links do you have with them – e.g. Churches Together, ministers meetings?

8.      What links (if any) does the Parish have with neighbouring parishes?

9. Is there a:

 

   (a)   Parish Magazine?                                    How many are distributed?

                Does the Incumbent edit it?

(b) Sunday Service Sheet                                 How many are printed?

Does the Incumbent edit it?

         (Please provide a copy of the Magazine and of the Sunday Service Sheet)

10.     Mid Week Activities

(a) Church sponsored/promoted

(b) Using church premises

11a.   ‘Taking Care’ Policy adopted by PCC on..................................................................

     b.     Child Protection Officer appointed on……………………………………

12.     Give details of Study/Bible Study/House/Prayer Groups in the Parish.  Please indicate           

           whether the leadership is lay or ordained.

13.     In what way are lay people involved in the Deanery and the Diocese?

C       
THE CHURCH’S WORSHIP (for multi-parish please insert separate sheet or    
submit in table format)

1.      
Please supply a typical monthly schedule of Church Services, including weekday 
Services, ndicating:

a.      Type of Service eg. Parish Communion, Morning Prayer, Family Service etc.

b.      Rite used eg. BCP, Common Worship, Parish’s own compilation etc.

c.      Average attendance

2.      Church Tradition:

         What is the worship and theological tradition of your church?

         What vestments are customarily worn at Holy Communion?

         Is the Sacrament reserved?

3.      Are there any special features in the worship?  (e.g. preaching, music, drama)

4.      When was the pattern of Church Services last reviewed by the PCC and what changes were made?

5.      What is the policy for Baptisms and who conducts the preparation?

6.      What is the policy for Weddings and who conducts the preparation?

7. What is the PCC policy concerning marriage and divorced people?

8.      What is the PCC policy concerning Communion before Confirmation?

9.      Music

         Is there a choir?  Numbers regularly attending

         Is there a Music group?  Numbers involved.

         Is there an Organist/Director of music:                     Annual remuneration £

         What hymn books are regularly used?

D       BUILDINGS AND PROPERTY (for more than 4 parishes please insert a separate sheet) 
1.      Church(es): 

	Please enter name of each building in the adjacent columns
	
	
	
	

	Year the church was built (approximate)
	
	
	
	

	Grade of Church
	
	
	
	

	Seating Capacity
	
	
	
	

	Date of Last Quinquennial
	
	
	
	

	Work carried out since last inspection
	
	
	
	

	Outstanding problems relating to building
	
	
	
	


2. Church Halls/Meeting Rooms managed by the PCC:  (for more than 4 please insert a 
separate sheet)
	Please enter name of each building in the adjacent columns
	
	
	
	

	Building:
	
	
	
	

	Age:
	
	
	
	

	Condition Structural
	
	
	
	

	Condition of External Decoration
	
	
	
	

	Condition of Internal Decoration/Survey
	
	
	
	

	Date of last Inspection Survey
	
	
	
	

	By whom carried out
	
	
	
	

	Outstanding problems relating to the building
	
	
	
	


         Who are the major users of the Hall?

D       BUILDINGS AND PROPERTY (continued)

3.      House(s) owned by the PCC  (for more than 3 please insert a separate sheet)

	Please enter name of each building in the adjacent columns


	
	
	

	Age 


	
	
	

	Condition Structural


	
	
	

	Condition of External Decoration


	
	
	

	Condition of Internal Decoration


	
	
	

	Date of last Inspection/Survey by Diocesan Surveyor


	
	
	

	Outstanding problems relating to the building


	
	
	

	Occupied by licensed stipendiary minister


	
	
	

	Water rates paid by PCC?


	
	
	


4.      Churchyards (for more than 2 please insert a separate sheet)

	Please enter name of each churchyard in the adjacent columns


	
	

	Open or closed by Order in Council


	
	

	If closed who is responsible for maintenance?


	
	

	Is maintenance effective?


	
	


E       FINANCE AND ADMINISTRATION
1.      Please insert here:  a copy of the Parochial Accounts as at the last Annual Meeting

         (for more than 4 parishes please insert a separate sheet)

	Please enter name of each church in adjacent columns


	
	
	
	

	Annual Income last financial year


	
	
	
	

	Annual Income previous financial year


	
	
	
	

	Annual Expenditure last financial year


	
	
	
	

	Annual Expenditure previous financial year

Total Reserves at the end of last financial year
	
	
	
	

	Sources of Income last year (please state amounts involved):
	
	
	
	

	Gift Aided Giving

Tax recovered from Gift Aid

Other Pledged Giving
	
	
	
	

	Open Plate Offertories and Donations


	
	
	
	

	Income from Investments


	
	
	
	

	Fee Income

General Fundraising efforts
	
	
	
	

	Fundraising efforts for special purposes eg. church fabric.

Administration of Finance:
	
	
	
	

	Do you have a Gift Aid/Pledged Giving Administrator?
	
	
	
	

	Do you have a person to promote Giving/Stewardship?
	
	
	
	

	Date of last Christian Giving Review


	
	
	
	

	Do you prepare an annual budget? 

 (Please insert a copy of the current year’s budget)
	
	
	
	

	What proportion of ordinary income is budgeted to charity/Mission outside of parish?
Parish Share:
	
	
	
	

	How much is your Parish Share allocation?


	
	
	
	

	Is this paid monthly/quarterly/annually/irregularly?
	
	
	
	

	If your Parish Share was not paid in full last year how much was the deficit?

Do you have historic share debt, if so how much?
	
	
	
	


2.      What is the PCC’s policy on Christian Giving/Stewardship?

£
 
3a.     Amount of expenses paid to clergy last year   

  b.    Does this cover full reimbursement of clergy expenses of office?            Yes           No

         (Please delete as appropriate)

         

4.      Are monthly expenses claims submitted by the clergy?

5.       What Secretarial/Administrative assistance is provided?

          a.  To the clergy

         

          b.  To the parish in general

6.      Does the parish carry any outstanding loan commitments:

         From whom:                           When payable:                    Amount:

7.      Does the PCC have plans for capital projects in the foreseeable future?

8.      What plans are there to generate new income?

9.      Are the Incumbent, Churchwardens or PCC involved in the administration of any Trusts?  (Please indicate the financial implications and whether or not the Trusts are property owning)

 

WHAT NEXT?
         When completed and agreed by the PCC, please make copies and send to:

         The Designated Officer

         The Bishop

         The Archdeacon

         The Area Dean

         The Lay Chairman

         The Patron (if not the Bishop)

         The Parish Representatives (appointed at the Section 11 meeting)

         The PCC Secretary

         All members of PCC

         Display in church

Signed…………………………………………………      PCC Secretary

Date……………………………………………………
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