Notes on Non Stipendiary Ministry (NSM) in the                 Diocese of Ripon and Leeds
NSM ministry in the Diocese of Ripon and Leeds includes those clergy who are serving as House for Duty Priests (HFD). They are an important and growing constituency and increasingly, will play a major role in the life of the diocese.

There are currently 44 on the books. 18 on the Trained Strength, 17 in Title posts and 9 out of 12 agreed HFD appointments, whose numbers are limited by reason of the significant housing costs and the nett benefit to the diocese

By 2011 the numbers of NSMs will have increased significantly and they will be over a third of the licensed ordained strength of the diocese,       60 : 120 stipendiary clergy.

The growing number of NSMs is beginning to create challenges over their employment and deployment. Diocesan policy is not to ordain OLMs but we are in danger of creating OLMs by default, because NSMs may not be prepared to be mobile or to consider a Priestly ministry beyond their home parish or benefice. 

As outlined in the leaflet setting the guidelines for NSM ministry there are 5 possible models for NSMs in the diocese of Ripon and Leeds.

i.
a parish-focused ministry, exercised by a person in full time employment or who has major domestic commitments and therefore has a strictly limited amount of time available. 

ii.
a parish-focused ministry, exercised by a person who is not in, or who has retired from, secular employment and has rather more time available. 

iii.
a work-focused ministry, exercised in the context of a person's secular employment. Such a ministry may find at least two forms of expression: 



a.
a 'pastoral' ministry with colleagues. 


b. 
a 'prophetic' ministry, sometimes known as a 
'ministry to structures'.

iv.
a 'sector' ministry in which a person may exercise a specialist ministry involving particular skills or training which may have been acquired previously. 

v.
House for Duty ministry. In the case of HFD clergy the Job Description should amplify the brief specification laid down in the House for Duty Tenancy agreement. 

At the beginning pf the selection process candidates for NSM ministry will be required to think out the shape and pattern of their ministry, and in return the diocese, and members hierarchy in particular, must have the vision and flexibility to encourage and foster such vocations, to meet the aspirations of an important cadre of volunteers.

Part of this process will include identifying specific areas of deployment that might interest future NSM clergy and could offer challenging and demanding posts.

a.
Chaplaincy to schools and organisations, especially youth 
organisations

b.
Partnership with other NSM colleagues to form a team to 
cover 
specific needs and requirements e.g. pastoral re-organisation and 
crisis intervention

c.
Acting as a Deanery Asset, sickness and holiday cover?

d.
Appointments as P in C not necessarily as HFD

e.
Acting as Supply Clergy for specific posts/tasks/periods

i.
covering a parish during a vacancy when pastoral organisation is underway.

ii.
undertaking a specific role in a parish that has had problems and is in need of short term but concentrated help.

iii.
being prepared to be mobile in the diocese and not being expected to sit in line, or in the congregation of their own church because of  surfeit of clergy.

iv.
enter into a twining arrangement with another church and enable pulpit exchanges and joint ventures for the mutual benefit of both parishes.

